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Status
	1. Improve retention for new and returning students.  (2g, 6a)
	
	- Revising First Year Seminar

- Developing Title III grant proposal to address retention as the overall theme

	
	
	

	2. Explore opportunities and develop plans for off-campus programs:  domestic and international (2e, 4d)
	
	- Jim Pula, Laurie Roberts exploring opportunities

	
	
	

	3. Train faculty in the use of technology to augment teaching in on-campus and on-line courses.  (3h, 4c)


	
	- Prometheus training programs were offered throughout the fall and during winter session.  Others scheduled for spring.  

- A variety of instructional technology classes are scheduled during the year and individual Atutoring@ is available

	
	
	

	4. Complete planning for new degree programs: (4a, 4b, 4c)

· Occupational Therapy (MS)

· MBA

· Nursing (MSN)

· Special Education (MS)

· Forensic Nursing (Cert)
	
	- OT curriculum is ready for Curriculum Committee review and ten on to the FS, the Board and NYSED

- MBA is on hold pending hires and progress on Mgmt. Program Aupgrades@; accounting portion under development

- Nursing program is under development

- Special Ed. Program planning is only started

-Forensic Nursing program is approved and being submitted to NYSED

	
	
	


	5. Continue to increase enrollments and revenue from credit and non-credit CE programs. (4e)
	
	- New programs and activities are underway this year: 3 new programs for corporate clients and 2 new conference contracts signed.  Working with 4 other conference potentials for next summer and fall. 

	
	
	

	6.        Plan and implement on-line courses to augment campus-based programs. (3h,3b, 2g)
	
	- Faculty are being trained and encouraged to convert some courses to distance platform.  Some issues are still being negotiated with AAUP, causing delays in implementation of this goal.

	
	
	

	7.        Complete planning and begin implementation of general education revisions. (1a)
	
	- Curricular revisions are underway to assure that the Goals of the curriculum are taught and assessed.  

	
	
	

	6. Create plan for the Utica College Integrated Learning (experiential learning) implementation institution-wide.  (1d)
	
	- Underway.  Overall curricular assessment of Integrated Learning experiences within the curriculum is complete and discussions underway where there are no experiences to determine what steps should be taken to assure their availability.

	
	
	

	7. Recast the First-Year Seminar program for implementation in 2002-03. (1a, 2g)
	
	- See #1

	
	
	

	10.      Continue the development of the governance process to assure responsible participation and competent faculty leadership in shared governance. (2b)
	
	- The Faculty Senate is in the second year and has approved 3 Bylaws changes so far.  A more thorough evaluation will be conducted after the 3rd year.

	
	
	

	11.      Continue to improve facilities for academic programs and services. (7a, 7c)
	
	- Continuing refurbishment to Hubbard has been accomplished; construction of new offices for Education completed; other relocations and adjustments have improved utilization and efficiency.

- Program statement for addition to Hubbard has been completed.

	
	
	


	8.  Recruit well qualified and credentialed new and replacement faculty. (3h)
	
	- Searches are underway, but have been slowed down due to budget constraints.  Three offers have been made and accepted, all by individuals here now on temporary contracts.

	
	
	


	9. Expand and augment the faculty development program to support new pedagogies and faculty scholarship. (2a,
	
	- Additions were made to the current faculty development budget and are being allocated for increased faculty participation in professional development.

	
	
	

	10. Develop and submit at least five proposals for external funding for academic program activities. (2a, 6c)
	
	- Four proposals have already been submitted, two are under development now.

	
	
	

	11. Develop and begin implementation of the Administrative Information system (AIS) (3h)
	
	- Planning and vendor recommendations are complete.  Now waiting for budget approval to begin implementation.

	
	
	

	12. Prepare a rolling three-year plan for the technology needs of the campus (7c)
	
	- IITS Strategic and three year plans completed

	
	
	

	13. Develop and expand collaborative relationships with off-campus groups to strengthen existing College programs and activities and plan new ones (4f)
	
	- Faculty and administrators are participating in a variety of groups working on economic development in the MV and with community agencies to develop programs and grants

	
	
	

	14. Complete the management program institutional review and implement recommendations (1e)
	
	- The review is complete and implementation has begun.
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